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AGENDA DATE: June 12, 2012 
 
TO: Mayor and Councilmembers 
 
FROM: Engineering Division, Public Works Department 
 
SUBJECT: Lower Mission Creek Flood Control Project Update 
 
RECOMMENDATION:   
 
That Council receive a status update on the Lower Mission Creek Flood Control Project. 
 
EXECUTIVE SUMMARY 
In 2001, Council approved the Lower Mission Creek Flood Control Project (Project) 
Environmental Impact Statement/Environmental Impact Report (EIS/EIR), prepared by 
the United States Corps of Engineers (Corps).  Since then, the Corps was able to finish 
permitting at the California Coastal Commission (CCC) and was able to fund its design 
to an estimated 60% level.  However, they were not able to get construction funding.  
With anticipated federal funding indefinitely delayed, the City and the County Flood 
Control District (District) obtained the appropriate local agency permits and initiated 
construction on portions of the Project in an effort to reduce construction cost inflation.  
This report is intended to show how the Project is now being built in increments over 
several years, with significant construction having been recently completed, and more 
being scheduled in the next few years.  
 
DISCUSSION: 
 
BACKGROUND 
Mission Creek extends through the City and unincorporated areas in the County of 
Santa Barbara (County), with the lower portions of the Creek flowing through the 
urbanized area of downtown Santa Barbara (see Attachment 1).  The Project has been 
a long-term joint effort between the Corps, the District, and the City since the 1960s and 
addresses the last 1.3 miles of Lower Mission Creek, from just downstream of Canon 
Perdido Street to the Cabrillo Boulevard Bridge, just before the creek enters the Pacific 
Ocean (see Attachment 2). 
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Currently, Mission Creek is estimated to be able to accommodate an eight-year storm 
event, or approximately 1,500 cubic feet per second (cfs), without overflowing the 
channel banks.  The Project improvements are expected to increase the channel 
capacity to carry 3,400 cfs, which equals an estimated 20-year plus storm event.  In 
addition to improving water conveyance, the final channel improvements will enhance 
aquatic and riparian habitats. 
 
The Project improvements include: 
 

− Widening  the existing natural stream bottom; 
− Installing a new culvert bypassing the Oxbow Railroad Historic Channel 

(Oxbow) below Highway 101, with the Oxbow being left in place as a low-flow 
channel;  

− Replacing four bridges along the Project reach (Mason Street Bridge, Haley 
Street Bridge, Cota Street Bridge, and Ortega Street Bridge); 

− Planting of native riparian species along structurally stabilized banks and the 
creation of additional riparian habitat areas; 

− Reconstruction of creek banks using either a vertical wall or a combination of 
a vertical wall and a structurally stabilized bank; 

− Reverting the concrete lined stream bottom section to natural conditions 
(except through the historic sandstone wall channel at the Railroad Depot 
Oxbow); 

− Installing fish habitat improvements. 
 

On May 17, 2012, the Planning Commission received a status report on the Project 
from the Community Development Planning Division (Attachment 3).  The report 
described in detail the changes that have been made to the Project.  Originally the 
Project was planned to be built by the Corps in about two years; now it is planned to be 
built in increments over several years.  There have been some changes to the width of 
the channel, while still meeting the planned 3400 cfs capacity, and some features have 
been added to the Project as part of project permitting to better accommodate fish 
passage.  Some changes are proposed for the creek banks to enhance landscaping 
and riparian habitat features, while anticipated to save costs. 
 
PROJECT STATUS 
The Project’s EIS/EIR was completed by the Corps in 2000, and Alternative 12, the 
environmentally preferred alternative, was certified by the Planning Commission and 
approved by Council in 2001.  As a Corps federal project, the Corps initially received 
from the CCC a conditional Coastal Consistency Determination (CCD) in 2001 and then 
the final in 2006, after added studies were completed.  Due to the inability of the Corps 
to obtain federal funding to begin construction, the City and District acquired a new 
Coastal Development Permit (CDP) in 2008, which allows the City and District to move 



Council Agenda Report 
Lower Mission Creek Flood Control Project Update 
June 12, 2012 
Page 3 
 

 

forward with the Project using local funds in increments as grants and other funding 
becomes available.  Since approval of this CDP, the City and District have worked 
together to construct various increments of the Project.  In addition, the Corps was able 
to get funding to develop the design to an estimated 60% level and prepare three report 
updates related to the Project's National Environmental Policy Act documentation 
concerning biological resources, air quality, and cultural resources. 
 
CHANNEL 
The first increment of the Project construction was completed in late January 2009 
when the District arranged for the Union Pacific Railroad (UPRR) to construct the 
Project’s bypass culvert under their railroad tracks at the Railroad Depot.  Using State 
Proposition 50 and District funding, the District recently constructed approximately 230 
feet of channel just north of State Street, (Reach 1A – Phase 1).  The remaining 
channel up to Mason Street (Reaches 1A – Phase 2) is planned to be constructed as 
part of the planned Mason Street bridge construction (summer 2014).  Just recently, the 
construction contract for a section of the bypass culvert through the Railroad Depot was 
awarded by the District to be built this summer.  In addition, the District is planning to 
move forward with the remaining channel construction south of the Freeway within the 
next two years.  The final design and construction to complete the culvert bypass and 
the rest of the channel north of the freeway is on hold until additional funding is 
identified.  The District, with support and in coordination with the City, is seeking grant 
funds for this work. 
 
BRIDGES 
The Haley/De la Vina Bridge and the Ortega Bridge have recently been constructed by 
the City using federal bridge grants.  The two remaining bridge replacements at Mason 
and Cota Streets are currently in Preliminary Design.  Mason Bridge is being reviewed 
by the Historic Landmarks Commission and is scheduled to move forward with Final 
Design this summer.  The Cota Bridge was initially reviewed by the Architectural Board 
of Review this spring and is also scheduled to move forward with Final Design this 
summer.  
 
Through the Federal Highway Bridge Program, the City has been successful in 
obtaining funding to replace four other structurally deficient bridges along Lower Mission 
Creek (Cabrillo Bridge, Chapala/Yanonali Bridge, Gutierrez Bridge, and De la Guerra 
Bridge - see Attachment 4, “Highway Bridge Program Quarterly Update” memo, which 
summarizes the City’s bridge grant funding.)  Since Cabrillo Bridge was not planned to 
be replaced as part of the original Project in the EIS/EIR, a Mitigated Negative 
Declaration (MND) was prepared and adopted by the Planning Commission.  The plans 
are almost complete.  The CCC also issued a CDP on April 9, 2008.  Scheduling the 
start of construction is pending the completion of the right of way process and continued 
negotiations with an adjacent property owner.  Construction of Cabrillo Bridge is 
targeted to begin in spring 2013. 
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Similarly, since the Chapala/Yanonali Bridge was not planned to be replaced as part of 
the original Project in the EIS/EIR, staff took the bridge to the City’s Planning 
Commission in February 2012, where the CDP was approved and the MND was 
adopted. 
 
Gutierrez Bridge and De La Guerra Bridge are within the original Project limits; 
however, they were not planned to be replaced as part of the original Project.  
Therefore, these bridges will require separate environmental documentation and 
approvals.  Currently, these bridges are just beginning the initial design review process, 
which includes Caltrans detailing what environmental reports are necessary.  They are 
scheduled for contract award of their initial design this summer/fall.   
 
FUNDING 
 
The District is now taking the lead for finishing the design and construction of the 
channel elements of the Project.  The City will be building the remaining two Project 
bridges, Mason Street and Cota Street, using grant funding.  Where possible, the City 
and District will coordinate construction of the channel and bridge elements of the 
Project. 
 
NEXT STEPS 
 
Staff will be returning to Council with another update in approximately one year to report 
what construction has been completed, what has started, and also provide current 
schedules for future construction. 
 
 
ATTACHMENTS: 1. Site Map - Lower Mission Creek Flood Control Project-Update 
 2. Chronology - Lower Mission Creek Flood Control Project 
 3. Planning Commission Staff Report without attachments - 

Lower Mission Creek Flood Control District (May 10, 2012) 
 4. Highway Bridge Program Quarterly Update memo (April 5, 

2012) 
 
PREPARED BY: Pat Kelly, Assistant Public Works Director/City Engineer/sk 
 
SUBMITTED BY: Christine F. Andersen, Public Works Director 
 
APPROVED BY:  City Administrator's Office 
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Chronology Lower Mission Creek Flood Control Project
(LMCFCP)

Starting in 1986, City of Santa Barbara Council (Council) with the USACE
consider proposal for lower mile of Mission Creek concrete channel.

1993 — USACE informs Council they will stop all work on a concrete channel
project EIS/EIR. The concrete channel was infeasible to construct due to debris
control issues at the ocean.

1994 — The Lower Mission Creek Consensus Group was formed to come up with
recommended channel design alternatives. These alternatives were presented
to Council and County Supervisors. In 1995 the ACOE completed the
Reconnaissance Flood Control Study which recommended pursuing an optimum
sized flood control project.

2000 - The ACOE LMCFCP Feasibility Study and Final EIRJEIS.

August 2, 2000 — US National Marine Fisheries Service provides Biological
Opinion on Steelhead (Permit Number F-LB-00-23:KAJ)

September 2000 — USACE Feasibility Study and EIS/EIR completed.

June 1, 2001 — US Fish and Wildlife Service provides Biological Opinion on
Tidewater Goby. (Permit Number 1-8-00-F-74).

June 28, 2001 — SB Planning Commission (PC) certifies LMCFCP EISIEIR.

October 2001 — SB City Council approves LMCFCP (Resolution # 01 -1 37).

October 9, (November 7 Addendum), 2001 — California Coastal Commission
(CCC) approves conditional compliance with USACE Federal Coastal
Consistency Determination (CCD) provided that the USACE develops and
submits:

• A Management Plan for Tidewater Gobies in the Mission Creek Estuary
that includes studies of goby genetics, allowing Laguna Channel and
Mission Creek lagoons to merge under natural conditions (or as
recommended by the team of biologists). The USACE to implement
recommendations from the Management Plan in the Mission Creek
Estuary,

• An adaptive management maintenance plan (included in Channel Design
Recommendations),

• Final plans for the low flow or pilot channel, and
• Final landscape plans for planting native riparian species inland of the

vertical walls.
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May 2002 — USACE issues Record of Decision providing USACE approval of the
LMCFCP Alternative #12.

April 2005, Tidewater Goby Management Plan completed that is a component of
the Lagoon Management Plan.

June 2005 - Channel Design Recommendation report for LMCCP completed,
and includes adaptive channel maintenance plan.

October 15, 2006 — CCC conditionally concurs under a phased approach (used
where insufficient information is provided for an approval) with USAGE Coastal
Act Federal Consistency Determination (CCD) and noted that the following
documents were submitted by the USACE (that satisfy the first phase in the
process):

• Tidewater Goby Management Plan (April 2005) (The genetics study of
gobies was included)

• Channel Design Recommendations (June 2005)
• Adaptive Channel Maintenance Plan
• Landscape Plan (2006)
• SB County Streams Hydraulic Technical Appendix, Sedimentation

Engineering(November 1999)

The CCC CCD included conditions that required UAACE commitments to:
• Implement those portions of the “Lagoon Management Plan” provided in

the Tidewater Goby Management plan
• Prohibits lagoon breaching
• Provision of a lagoon buffer
• Monitoring success of native riparian landscaping, and
• Water quality and habitat monitoring plans

2007 — City of SB PC approves (within the City’s appealable Coastal jurisdiction)
and recommends approval (within the CCC Permit Jurisdiction) of a CDP for the
Cabrillo Bridge project that includes the channel from Cabrillo Boulevard to State
Street that was a part of the LMCFCP to the CCC. This project also provided for
the widening of the lagoon near the bridge, portions of a lagoon buffer, and
restoration of the lagoon banks adjacent to the bridge.

February 2008 - PC approves CDP for construction of portion of bypass culvert
under railroad line within prior Chapala Street alignment. This was constructed.

September 18, 2008 — City of SB PC recommends approval (Resolution 036-08)
to CCC of CDP for LMCFCP that includes the area from Cabrillo Boulevard to
Highway 101.

September 4, 2008 — CCC approves CDP for Cabrillo Bridge that includes
channel wall between State Street and Cabrillo Boulevard that is part of the
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LMCFCP and is the last bridge before Mission Creek discharges onto the beach
and ocean beyond.

2009 — CCC issues City and SB County Flood Control Coastal Development
Permit (4-08-096) and certifies LMCFCP consistency with Coastal Act (CC-012-
09) with 7 conditions that requires:

• Commitments in the Tidewater Goby Management plan to be binding,
• A prohibition of lagoon breaching,
• Provision of a lagoon buffer,
• Monitoring success of native riparian landscaping,
• Water quality and habitat monitoring plans,
• Incorporation of conditions from other permits, and
• City and County assume the risk.

August 12, 2009 — City/County submit a Section 401 Application to the Regional
Water Quality Control Board. 401 Permit Certification was issued on January 26,
2010 (Permit 3409WQ22) and amended on September 20, 2010 to correct the
project description and a mitigation requirement. Permit covers entire Project.

December 16, 2009 — City/County submit Streambed Alteration Agreement
Application to the California Department of Fish and Game (CDFG). The
Agreement expires on December 13, 2013. The Agreement Notification is
#1600-2009-0370-R5 and covers entire Project.

2010- - CALTRANS completes NEPA environmental review for Haley/De Ia Vina
Street Bridge. Haley/De Ia Vina Street Bridge EIS/EIR Addendum prepared
(March 10, 2008) by the City with mitigation measures applied to bridge
replacement and bridge is constructed. The City obtained permits from USACE,
RWQCB, and CA Dept, F&G for the construction of this bridge.

April 28, 2010 — City submits the following to the CCC for condition compliance:
1) Form stating that the City and County agree to the terms of the conditions
applied by the Coastal Commission to the Project. 2) Landscape Plan Adjacent
to Mission Creek; 3.) Landscape Plan for Private Property; and 4.) Habitat
Restoration, Enhancement, Monitoring, and Management Program Applicable to
the Areas Adjacent to the Creek Banks. Items 2-4 satisfied Coastal Commission
Special Condition #4.

July 29, 2010 — City/County submit a 404 Nationwide Permit Application to the
Army Corps of Engineers for Lower Reach 1A. Permit issued on May 26, 2011.
There has been no umbrella permit granted for entire Project.

January 2011 — City submitted the Lagoon Management and Lagoon Buffer
Plans (Special Conditions No. I Lagoon Management Plan and No. 3-Lagoon
Buffer) to the CCC to complete the condition compliance required prior to
construction of the channel. Note that the Lagoon Management Plan was revised
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by consultant to include both lagoon restorations by the LMCFCP and Cabrillo
Bridge Projects since the lagoon restorations would be constructed at the same
time and made sense to work off of one document.

2011 — CCC amends CDP for LMCFCP to allow piles to be driven between June
1 and December 1 provided piles for channel walls are cast in place and not
driven.

March 8, 2011 — CCC grants LMCFCP a time extension of CC-012-O9ICDP 4-08-
096.

2011 — Reach IA of LMCFCP channel from State Street to pedestrian bridge
approximately 150 feet upstream is constructed using vertical walls.

2011 - CALTRANS completes NEPA environmental review for Ortega Street
Bridge. Ortega Street Bridge EIS/EIR Addendum prepared (March 10, 2008) by
City with Mitigation Measures applied to bridge replacement and bridge is
constructed. The City obtained permits from USACE, RWQCB, and CA Dept,
F&G for the construction of this bridge.

\\chgarden\ComDev\Group Folders\PLAN\MEB\LMCFC Project CDP\Implementation\Chronology LMCFCP Pat -Jessica.docx

C
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City of Santa Barbara I”

California

P1ANNE’4G COMMISSION
STAFF REPDRT

REPORTDATE: May 0,2Oi2

AGENDA DATE: May t7. 2012

PROJECT ADDRESS; Mission Creek between Cabrillo Boulevard and Cannon Perdido (MST2WS-
003h01CflP2008-000 I 2)
Ljwcr Mksjon Creek Flood Control Project

TO: PIanrL’ng Con’urnss,njn

FROM: Planning Division, (8051 5ñ4-5470
Danny Karo senior Planner
Michad Berman, ProjerL Planne /En vironmencid Analyst

I. PROJECT IJESCUIFTION

The purpose of this discussion [fleet’ rig is to provide the Planning C.ommission (PC) with an
pdaic on thc SUUS of the pre buN! y approved Lower M iSSLOfl Creek Flood Control Project

(LMCFCPi. The update comes from Engineering Divisioa of Public Works for the project
which 5 ctirrcnuly undo, construction. The project consists o wideni rig o1 he Mission Creek
chan’,cL. cun’thiccttn n a bypass culvert in the vicinirv or he Railroad Depot, and the
Lerlacenienli ot five bridges with new, wider hndges o increase h ydratilic capacity on Mission
Creek Irom Cajion Per4idu It, Cabrillo Boulevard.

:i’ ..
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II. BACKGROUND

City Council approved construction of the entire LMCFCP From Canon Perdido to Slate Street
on December 5, 200]. The [IS Army Corps of Engineers (Corps) obtained a Federal Coastal
Consistency Determination (FederaJ cCD) from the California Coastal Comrriission (Coastal
Commission) thai would have allowed them, as a Federa] Agency, to construct the project.
However, Corps funding ‘lever materialized so the Coips did not proceed with constnjction.
The Federal CCD included conditions of approval thai required studies that resulted in changes
to or augmentation of the original project design.

The City and County decided to jointly implement the project (with Cows technical support).
Because the City a,td County am subject to the California Coastal Act, unlike the federal
government, the City and County were required to obtain a Coastal Development Permit (CDP)
for the portion of the project that is south of Highway 101. Coastal jurisdiction of Mission
Creek is split between the City (everything north of the estuary) and the Coastal Commission
(the estuary); therefore, approvals by both the City and the Coastal Conrn,ission were required.
As pair of the Cabrillo Bridge replacement project, the PC recommended approval to the
Coastal Commission for the segment of the creek between State Street and Cabrillo Boulevard
on July U. 2007. The Coastal Conmiis.sion approved the CDP on April 9.2009. The Planning
Conin,ission approved the portions of the Mission Creek project in the appealable jurisdiction
on September 18, 21XJ8. On April 9, 29 the Coastal Commission approved a COP for the
creek channel segment from Highway 101 to State Street.

‘Ihe LMFCP was approved at the concept project level, as it is l&ge and complex, and all of
the project details were nut yrt finalized. As can he expected with any complex project, the
project has been evolving as note information is available and more desgo details are
developed. Changes have been made to the original project in response to agency approval
(particularly the Coastal Commission), permit requirements from various State and Federal
Agencies, and engineering cost analyses. Funding sources originally contemplated have not
materialized, and alternative funding strategies have been developed that have requtred portions
of the project to be pursued as funding becomes available, and out of Ihe sequence originally
contemplated when the project was approved.

Engineering staff in the Public Works Department has been working to describe the resulting
chngcs n the project to City decision makers. Engineering staff has submitted a
memorandum that describes the changes tltat have occurred itt the project. The memorandum
is attached to this staff report.

III. PROJECT CHANGES

a. Sequence of Construction

The original Corps funded project was to begin at the ocean and work upstream.
Since the Corps funding never materialized, the City and County in paflnership,
using alternative funding sources, have constructed the channel segment between
State Street and the pedestrian bridge at the Harbor View Inn, bypass culvert
segment beneath the railroad tracks, Haley/Dc Ia Vina bridge and OTIe5C Street
bridge. These project elements were constructed as funding became available from
County Flood Control (for the channel) and CALTRANS (for the bridges). Since

2
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the replacement bridges and new channel were wider than (he asijacent chaimel a

tltTIrc betweer these cIcc-es s Wiwe >rufi,e re1I4zeTnenz occrs

the creek boltotr elevation sometime.s cojd not be changed to the p!annej

eevancr.. o, n>droegci! -eiOeS. urn!l h adjzen! tanad xovemen:& are

conscructed. Temporary adjtLscment in toe creek tdch and creek ‘oorn

conftguration and transitiuns to the existing creek banks were therefore required.

h. Ijistance Between Creek flanks

The Corps deicrtjiined. based on ,nodelin at the ‘me the Final EISIEIR was

Dctwred. that he ±annel ;d-J’s ten pnpoed could wcixr,ma&Me f1o*s ci I.2X!

ab( feet per second cfsi. Suhseqdentlv. a mort recent [,virolcgy scudy

&rermired I: ihe34eO tic ciii * accornrnedec na narrower cFsnc Since

he iwroer channel would be expensive to congruct, reaches ct he creek

were reduced in width when compared to the creek width described in (he LMcFCP

Final ms/HR.

Fish Facilitieslcreek Roitom Conileoration

A Coastal Coinmissici, condiror, app:ovl required cccvenIn a grr4J Ci estS

in ravIe ttc prcpascd cnanne! desigi’ a;rth of H:±iwa y 01

eccrnh’1efld4t10r1s about (catre. o ne project aes’goej io acec,rrnei,ie : Sn

These recortmlendation5 were incorporated tnLo (he project. natead of grading the

creek bottom to have a low flow channel as onginally proposed, reck weirs would

be cnnstmcteó periodical iy on the creek botiom. These weirs woold control e,osion,

creale fish pools, and allow the creek 0 make its own low flow pith naturaih.

The Iiic’.aer GoE.y Managcrnt Plan as aiso reaurred b’ the Coaai

CrniciDn. TI-san pian prcvide itsa’ ne :id feature’ ttsh ecces. fish reilIe. an

fi.h ‘oathes proposed I a he Pinni EIS1EIR i- he Mns,on Creek es:uM} i

installed. Cobble on the creek bottom would be replaced with sand that s .su,able

for goby repreducion. IJewatering and fish rescue plans were reined. These

ecommendalions were lso incorporated into the project.

The Crcc Crnrrrdsstoz isa tqJir a rs(cracn the aecca seulh of

Cahriilo Bolevard an.! lam&cape lar, icr pd’ ale land Iscated ‘djcens to M:ssor.

Crack. ThLse pians were preparei and re,eweJ by the Coastal Ccr.rnssico and

included in toe project.

Ocher reconunendtiotn incorporated into the project include:

• Relocating fish baffles tnwaxd the center of tI,o creek instead of on the edge,

ui n houldes clusters between fish pools.

• No: _;ng tie (in ledges curt Hhwa ml.

• Reducing the area of rork cnerv d:ssoa:ars at Dc La Oaerra and Gt,tierrez

Brtdges.

• Implementing an adaptive management plan for propaNe.] creek

improvements.

3
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1 C,e& Bark Cc-nfrralion North ef Ht*av 01

The Dnginai praccu ha proposedi cri;c.I il a the tase of the Ge.e:c bir.c w:h a
egeiaed FLX F1o:ecte1 cr-pe r,ve n he aror: nort higI:wv 101. The
Pr, ec nr ncludes :or.s(ruclirn c: rrcek cans that have a verdcaI dl: -c he op
ajf he sreek ik with a :xk prr:ec;ed ‘egeatai lape below a the c4 a the
creek bin’

e. We,L Dcrn nIo Hts:oric S:udv

The Faa’ rnsrm irclcdcd a tniUrra:L,x TWUStre that rnri a :udv a por;iart
C? ie West fla rca,’ n area to see if i:e. arca q ifw as rcterti a c dstzc
The szjd c.erW.e twv ptxe:::at h’sicrc Jk:r.c:s. 1 aLd’ rn. been ;te1w=d
and is being incorporaled i oro Ihe cii y historic FeSOUTCCS data base and c in the
process of being eva[ua[ed. Due to workload issues the evaluation of Ihee hisioric
di si nc I Wi I take some tims.

IV Conclusion
As this project progresses through the design review and construction process sialt will
continue u monitor ii for consistency with the CDP and EmIFIS. A comprehensive Mi Liçiiion

Monitoring Program has also been developed ha’ should he used to coordinate responsibilities
of lie vazious agencies under taking (he projeci. Staff will continue to keep the Planning
Commic5 ion informed of (he progress of this important community project with periodic status
reports.

Ehhtt A: ftSl Works Men-ranurn.aj %In 2. 2012
Sic, nrdum acaSmenis ran e e er,I:ne ic the eecLon:c vers cr3: 5.5

Staff Report at wwwSantaBarbiiraCAov/PC. Printed copies are avsi able upon
req Jest.

(
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City of Santa Barbara
Fublic Works Department

Interoffice Memorandum

DATE

TO: Da. ss s:a—I C ;re’-; CL

VIA: c E asi a-.— - ,r 3 0 r rC ee

FROM: Br!ar! D Arn,r Sup:-r’,r, Si ng!neer

SUBJECT —.va; ErThe rorar O:-:rie’I. :ca(e e:a Yea: 1 2

— S rrIc 5JT T a- ze te 0.-el s: he Cr 5 k * c-a. 3:se ar---. .C.C sot:
s-re :- erd c the ast rarer.

Thee -e Thre 20. • :r::E-.(s. rA r. i1or 09 -Er- aze—-’:. --r a s ‘0
F eaerai r!Qrra, Acn.,s; rai!on i h ?A lancing aornii:icie,eo ir!n,ph C.jtrans Hi iway B r4ao
Prog ram (H B PY Additionally Ihre more bridge replacement piojccts Iis.led in [He Fedel aJ
transportation I mprovonienl Progrim tFT I P) ha-ic riot yet been authurreit. as funds pi tgiarnrned
in future years.

Specific key highlights fran, t h pasi quane’ include:

• Ribbon cutting and notice at ccrnptetion [or the Ortega Street Bridge RepLaccp,ici,L.
• Authorization to proceed with tight of way phase for Mason Street Bridge Replace’Trcnrt:
• Authorization to proceed with right of way pt,ase tor Cut-a Street Bridge Replacement:
• Authorizauon to proceed with Prel imina Engineering phase or Gutierrez Street Bridge

Replacement (New projecl), and
• Authorization to proceed with Preliminary Engineering phase for Dc Ia Goerra Street Bridge

Replacement (New project)

An updated schedule for each of thu active projects is included as Attachment 1. and a cost Si.irflmary
for the entire program is included as Attact,rnent 2.

The current status for each a’ these projects is provided boiow.

Active Prolects

Haley Street at 0€ Ia Vine Street Bridge Reglocerrrerrt Total Prn1ect Cyst. S

N’t!c r Caqiehc, gc conatR!ct!o,i is sche.iuied h- U a’I 2012 pendirq ‘‘.‘ed: fin at
ar.-rus x,9qJ-ec rier1 r:ca.eve: erars atr:r:s;.:r::,r.-riT —— .ar-

—a t- a -a—s sche(. e re:.i 0 jax-. Asc or-: -a toe a
0-c o us:c.i • -Ia e-:. 1:c:eezs a :•:ateJ:cat C- .

Cat rr+ct

ATTACHMENT 4



Hiahway Bridge Program Quarterly Update (iscaI Year 2012. 3 OuarFnr)
April 20. 2012
Page 2

Orlecia Street Bridge Reclacement Total PrlecL Cost. $7,050700

A ribbon cutting [or the bridge opening was hold on .)anuary Ii 2012 Notice ci completion was filed
cr1 February 2. 2011. Project close out documentation and Final invoicin,, ith Cal trans is scheduled
Th Ire next quarter. Also ongoing are the sales at temporary prope ac Lirsihor is 30 West Orekla &
30 West Ototgai. with proceeds alFocated toward City matching ronds or tu ture bridge pr(iIeC5

C.brillo Boulevard BrIdde Reptacement Total Project Cost: $2. .710, SOil

Cjet, ‘razciaLe efr:ve—e: c:,:a-’: -+,-wes .t:- eva E—::eLes:zv::e
.ae esegec a: e D Cr — Cr) t— e C V 55 Di

2:12 C iT: .r ava: a Se a: 2. a hvC: .:-ae :er e -

si re r-c:e q-. a ::-Js:c- r:A-e ene—t 3: ,.c?r!:J —•

PH. ro re a’. a at-c or Co:zr. - I : o--Ft’.: -rU’. ::: seT,’
203. srr::ns:ec the _ce: :-.c c .e-Srr-c;rr q:w

‘.ase Stree: 3 C 3€ oyaoene—: Iai _: C3x:: S,i5e

C— e uar, 5 Z2 e t z.:ro-zed - CI :; rrcre,1 ..:: or -saL :TJI.c dv
:cs:s reods: x ac: cal CC& C oiase fo,( rg was Sr li S to CeI:a - a; 2c:ei
F MWA oIl April 1 2011 Final design with Bengaj Engtneoring is s::.hedoled to be awarded in r•Aay
2012 Pi icr to going to Council for final design, the preliminary desiLin Is scheduled ci ‘Consideration
b. CC etiel reot;acpa:o :cstsfx:— si_c:: ce ‘-. :.: ieeo Zase

r.rrJX-’. #or:qe —1,owcs- s-rio Dase a-Dca; - ;‘- mc’
rn crisIr.,r Dl ocr—es hr ,- Is u-en t ute

Cc:a Stree: Bca ace—e: 2-cr:: Ccs:: 315-3

A e:est ,s.: C a,:::- idtic— an] a— ‘,cease r ces.g lvi: —-- r-5 c — Ca r2’-s
a: a.rcired siS,As 4 ::-12 e:d-a :-e I— ra-.- te5:r rvs . Degr i

dlItr c )i:a U a:sIo-a :‘e Ct t, a:::c rca— t -;I-:ca;r,,s a: ei:e -v: a
cc Irc:.

Coatia.: 5: eta: ‘a rna.. S s.: s:-: - Rer,are —er: Ira. no:: C:;. 254C

Or, March C. 2012, FHVVA authorized add ltionaj fundiriti for the design pht T lii; incrs* is
suhiciont to oricumber the [inal desiqn contract with Drake Haalan and Associul 05. Awa RI ci tina I
design is schedu]e0 for April 10. 2012, A request to, aiitho,iratit’n to proceed wt h Inc righi Ct way

phase is pending Caltran& approval. The federal share of participating costs for this project is

S8 53% for the design phase and 100% for the right ut way and n.oi,st ruction phases. The ariditiorial
ii 47% match tor right of way and construction will now conic trom loIr credib. raiher ti-ian Prop 1 B
scismic retrofit lunds.

t3utierrez Street Bridge Reolacement lotar Prcecl Cost: S6,365.750

On March 8. 2012, FHWA authorized the City to procoed with reimbursable dt+sirjri phase costs.
Recuests for proposals will be sent out to qualitied consultants and evaluated for selection in the next
quarter, The federal share of participating costs for this project is S8.53S

ii i nwisi:’:o-BsiosEE,.-BF c:r’,Di Rpi’.FY 11’ 35
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Highway Bridge Prc,g’-am Quarterly LI puatu (Fists I Year 2012! 3 Quarter)
April 20, 2012
Page 3

Dc Ia Guerra Street eridge Reolac€men t Total Proj.e.:i Cosl 8 35 000

C Pa::r 2,2’- V a ..: :e C .0 r r :e Tztcsa0J es ,.1rr:- c
Re:c-ets score sa S P se—t 0): :.; On Cc 0 Lz21s 2: a PjaIei Or SC Or 0 C
ctacec -e ce-a 1 pa:r..Ini .005:5 cr5 ct-c:

3-nse0r.e-te ‘a teae :srar o:a P’ect Cos:. VC

Avcec: •.c-c’f’,ee(i-c was k1c Jar 7 Cl2 vi:redes—ssu:ar: /.aac C,x.o
Design is scheduled (0 be complete1 in J uric 2012. Construction is anhicipated to [.cuin with a
atease e.a r cc-tact taF o 10 2. Tie ‘eora via-c c4 :a-rreti—e oes ;i a co-studio

costs -o Ms re ect 5 ES 27

Pro-ects Prooarii,,ed, b,t not yet Authorizod by FHWA

S:—er 3- c, Per4acerv’ r-ta P:u C .0

ts b.Eua S i-ole ‘x—er are—-c.,: :(ct a nIg’.a;cce zcreafl. is l’s
programmed in (he FrPP. wilb Preli.ninary Eriqinuerirrq PE) funding available to, Fo-jcral Fi-zaI yeay
2012.12013. The iederP share ol pr1 V ir!ating costs Icr this project is 1 00 sinc this is at, oft-
federal-aid system budge project lund&d by the Highway Bridge Program

De Ia Vms Street Bridge Reolacemool Total Prolool Cosl S9.50.00U

This bridge is eligible for replac.en,cnt IbrOLigtr the Highway Bridge Program. This proleLl is

programmed in the FTI P, with FE fu’ iding available for Federal Fiscal Year 2013/2011 The federaF
share of paicipa(ing costs for this project is 88.53%.

Mission Canyon Road Bridge Replacenlent Total Project Cost: $10 470.000

This bridge is eligible for replacement through the Highway Bridge Program. This project is
programmed in the FTIP. with PE tunuing available for Federal Fiscal Year 2013/2014. rhe federal
share of participating costs for tIrEs proleot is 38.53%.

Attachment: I) Fiscal Year 2011- 3rd Quarler AcEive Projects Schedule
2) Fiscal Year 2012 - 3rd CLia Oar — Costs Summary

cc: Joshua Haggmark. Principal Civil Encjineer
Barbara A-B Salvini. Prin!-ipal CEvil Engineer
Adam Hendel Super-using tEirgirreer
Jim Cotton. Project Manager
c laa r. 0cc Erree.

-_ .,Ed:al1:,: B—;-r’t_ -
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